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» All views and opinions expressed in the session are Learning and Experiences and Conceptualised by the Session
Chair and Speakers solely with an intent to educate a wider group for their awareness.

* |t does not represents Chair or Speakers’” Organisation(s) in any way.
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Agenda Item Duration
Introduction to the forum 1 min
Let's break some ice 4 min
Introduction to topic and flow 5 min
Instructions and address questions 5 min
Table discussion 25 min
Group and wrap up 15 min

Presentation - top 5 key takeaways

(5 min per table) 25 min
Summarize and close 10 min
Group picture 2 min

Agenda
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Guess the Web-Series
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Money Heist
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Game of Thrones
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Squid Game



What are the next three letters in the
combination OTTFFSS?



ENT



What are the next two letters in the combination
MVEMIS?



UN
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How can we build capabilities and influence the mindset for the future?
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Focus areas:

How is the industry adapting to this change?

How various organizations are implementing the changes in the data review strategy with the technology
enablers?

Recommendations on talent development to build a regulatory-compliant data science organization.

How are the leaders driving the change in mindset to embrace this evolution for both small- and large-scale
organizations and technology providers?
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Table Discussion

What strategies will you implement to enhance operational efficiency with technology to
build a patient-centric & regulatory-compliant data science organization? (Compliance/ RA /
Safety)

In the new paradigm from data management to data science, how will you ensure the
successful transition of the talent? (People)

What are the challenges that you see in the journey from Clinical Data management to
Data Sciences? (challenge)

How will you reimagine the future of the data science world in terms of people processes
and technology? (Futuristic solutions)

Your thoughts on change management in terms of the adaption of technologies, the
millennial workforce, changes in working mindset, and talent retention. (Change
management)
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. Presentation
7. @8 by tables
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TR Summarize and close out

e Summary — key take aways

* Instructions for summary survey
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e summary survey

Take out your phone and answer survey questions (survey questions on
slido)

Post survey QR code here
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Group picture with the
leaders
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